
 

 
 

 

 

 

 

MINUTES 
GOVERNMENTAL BODY:  WAUPACA COUNTY AGRICULTURE AND 

     EXTENSION EDUCATION COMMITTEE 

 

DATE AND TIME:   Monday, November 29, 2021 – 8:30 a.m. 

 

PLACE:    Room 1037 

Waupaca County Courthouse 

     811 Harding Street, Waupaca, WI 
 

Committee Members: Chair Bob Ellis, Vice Chair Dick Rohan, Supervisor Dennis Wengelski, 

Supervisor Bernie Ritchie, Supervisor Ken Jaeger 

 

OPEN SESSION:  This meeting and all other meetings of this committee are open to the public.  Proper 

notice has been posted and given to the media in accordance with Wis. Statutes so that the citizenry may 

be aware of the time, place and agenda of this meeting. 

 

1. Call meeting to order and Open Meeting Statement 

Meeting was called to order and the open meeting statement was read by Supervisor Ellis at 8:30 

a.m. 

 

2. Roll call Committee Members 

Present were Supervisors: Wengelski, Ellis, Rohan, Jaeger, and Ritchie. 

Also present were Extension Waupaca County Educators: Sandy Liang, Penny Tank, Christi 

Gabrilska, Hailee Struck, Jessica Beckendorf, Chris Viau, Area Extension Director, and Amy 

Ebert, Program Support. 

 

3. Review and accept Agenda  

Motion was made by Supervisor Jaeger to accept the agenda for the November 29, 2021 meeting; 

second was made by Supervisor Rohan. The agenda was approved unanimously by the 

committee. 

 

4. Review previous meeting minutes (10/25/2021) 

Motion was made by Supervisor Ritchie to accept the minutes for the October 25, 2021 meeting; 

second was made by Supervisor Wengelski. The agenda was approved unanimously by the 

committee. 

 

 

5. Correspondence 

There was no correspondence. 

 

6. Outreach Education or Program reminders and announcements from staff 

Hailee – The Special Holiday Foods Drive, which was a partnership between Living the 

Waupaca Way, FoodWIse, and Foundations for Living, was successful. The group 



received a grant, which allowed them to purchase 108 turkeys. In all, 108 families 

received a turkey and special holiday food bag. 

Jessica – Shared her work with the Clintonville downtown redevelopment effort. Jessica shared 

her experience with listening to an interpreter in English for Elevando Wisconsin. She 

noted the challenges with receiving real-time interpreted messaging. She intends to 

continue to bring in Spanish-speaking presenters. Leadership Waupaca County is 

currently in session. 

Christi – Will share a farmer’s market update at the next meeting. 

Penny –   The 4-H Awards Night and Leader’s Banquet were held in early November. It was a 

great opportunity to recognize the youth and adult volunteers for their accomplishments 

over the past year. Penny is working on re-enrollments for the coming year. She also 

attended the National Association of Extension 4-H Youth Development Professionals 

conference in Memphis, Tennessee. Penny presented a poster session on the virtual 

escape room that she and a Calumet County colleague collaborated on during the 

pandemic. 

 

7. Educator Reports 

a. Sandy Liang – Waupaca County Early Childhood Network 

Liang provided an overview of the work she has done with the project. The project came 

about from Liang’s conversations at the state level about families and resiliency, 

especially throughout the COVID-19 pandemic. Liang emphasized the importance of 

quality childcare in early childhood as 90% of brain growth happens before the age of 

five. Quality childcare leads to positive outcomes. Liang was involved in connecting 

childcare providers and community members around the county. In addition, she 

facilitated leadership expansion, coming together, and shared learning, which is a part of 

the “Thriving Resilient Communities” framework. 

 

8. Administrative Department Report – Chris Viau, Area Extension Director 

a. Facility and Staff Updates 

i. UW-Madison staff will need to comply with the federal vaccine mandate since 

UW-Madison receives a significant amount of federal funding. Compliance 

involves vaccination or obtaining an exemption. 

 

b. Department Activities 

i. Planning for UW Civil Rights Review Days in Fall of 2022 

Waupaca County, along with the other counties in Area 10, will each have the 

opportunity to make a formal presentation on the efforts made to reach all 

populations as appropriate to our respective program. The office has begun the 

planning phase and may give the presentation to the Ag & Extension Committee 

prior to the Civil Rights Review Day. 

 

c. Area/Region/State Updates 

i. Ag Staffing Update and Discussion 

In response to perspectives expressed at the previous Finance Committee 

meeting, Viau shared the 2017 agriculture impact report for Waupaca County to 

emphasize the value of an Ag dairy position. The report indicates that the 

primary agricultural impact in Waupaca County is dairy. It shows $95.8 million 

in milk production and $16.4 million in taxes. Forage crops, which contribute 

almost entirely to the dairy industry, generates $3.2 million. The census of 

agriculture occurs every five years. 

 

Viau proposes two positions: a Crops Educator and Dairy Educator. Both 

positions would cover a 2-county region in Waupaca and Winnebago counties. 

The Crops Educator would stay at a 2-county region, and the Dairy Educator may 

serve 3-4 counties in the future.  



 

Viau would like to have the job postings shortly after the first of the year. 

 

The investment would include staff working locally and access to statewide Ag 

specialists. 

 

Supervisor Ritchie asked if the beef individual would be a different position or if 

dairy would take care of it all. The Agriculture Institute has a Dairy/Livestock 

program. The beef specialist is a new position that did not exist previously. It is 

an outreach specialist position, not a research specialist that would be a part of 

the College of Ag & Life Sciences. The position will have a statewide emphasis 

and will support existing educators in the counties, individual producer concerns,  

 

Viau will share more about the Agriculture Institute topic hubs at the January 

meeting. 

 

ii. Finance Committee Update Dec 8, 2021 

Viau will present the contract for review related to the Ag position. 

 

 

9. Next meeting 

● Monthly Meeting . . . . January 31, 2022 
 

10. Adjourn 
The meeting was adjourned at 9:50 a.m. 


